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NASHUA PUBLIC LIBRARY
Fiscal Year ended June 30, 2020

Report of the Trustees and Director

Nashua Public Library

JULY 1, 2019-JUNE 30, 2020

The Honorable James Donchess,
President Ex-Officio
President of the Board of Aldermen Lori Wilshire,
Trustee Ex-Officio

BOARD OF TRUSTEES
Linda LaFlamme, Chairman
David K. Pinsonneault, Secretary
Paul Bergeron
Scott Jaquith
Padmaja Kunapareddy
Kristin Kane
Manuel Espitia

DIRECTOR
Jennifer McCormack

ASSISTANT DIRECTOR
Jennifer Hosking
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Staff of the Nashua Public Library

FY2020

Administration

Jennifer McCormack, Director
Jennifer Hosking, Assistant Director
Elena Kolbenson, Admin. Asst. /
Cost Accountant

Weston Bent, IT Coordinator

Collection Management
Linda Walker, Page Coordinator

Community/Outreach Services
Carol L. Eyman, Librarian

Youth Services

Kristin Murphy, Children’s Librarian
Ashlee Norwood, Teen Librarian
Ashlee Lykansion, Library Assistant
Lindsey K. Jackson, Library Assistant
Meghan Cloutier, Library Assistant

Circulation

Loren H. Rosson, Librarian

Lea L. Touchette, Assistant Librarian
Karen Beaver, Assistant Librarian
Julianne Franzek, Library Assistant
Santhi V. Ramaswamy, Library Assistant
Mark King, Library Assistant

George Demosthenes, Library Assistant
Kylie Hargrove, Library Assistant

Nicole Epperson, Library Assistant

Emerging Technologies
Rachel Gualco, Assistant Librarian

General Adult Services

Marita Klements, Librarian

Julie Andrews, Reference Librarian
Kersten Matera, Reference Librarian
Theresa Webster, Reference Librarian
Alex Estabrook, Reference Librarian
MaryEllen Carter-Gilson

Teen Services
Ashlee Lykansion, Library Assistant

Maintenance

Larry R. Case, Supervisor
Brittany Ross, Janitor
Desiree Carrier, Janitor

Security
Ryan Curran, Security Guard
Rob Little, Security Guard

Technical Services

Margaret L. Gleeson, Librarian
Caroline Allen, Reference Librarian
Amanda Darah, Library Assistant
Holly A. Sullivan, Library Assistant
Steven E. Lowe, Library Assistant

The Mission, Purposes, and Activities of the

Nashua Public Library

The Library is a forum for ideas and a source of information for the enrichment of the

entire Nashua community.
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The Library serves our community by providing access to resources for information,
inspiration and enrichment.

The Library—its Board of Trustees, staff and volunteers—is committed to the following
values:

We value the library as a public forum: it is a community facility for open
communication of ideas and information; its collection, displays, programs and services
reflect an array of opinions and viewpoints.

We value the community by actively participating in it and endeavoring to enhance the
quality of its life.

We value full and equal access to information, the building, its services and its programs.

We value the collection of and accessibility to information in up-to-date, existing and
emerging formats: print, electronic, audio and video.

We value our customers by responding to them with equal, respectful, accurate and
friendly service in a safe environment.

We value the many contributions we receive each year from Friends, volunteers and
donors and we endeavor to respect the wishes of all who leave bequests.

We value reading and learning and promote both for all ages.

We value the privacy of our users by keeping their transactions strictly confidential.

Adopted by the Board of Trustees, October 2, 2007
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Director’s Report for FY 20

During this fiscal year the library Director and Trustees made substantial progress on a
number of improvements and repairs to the physical plant:

1 Installed sneeze guards at public service desks
1 Relocated security kiosk to main entrance for enhanced visibility and control
1 Replaced a0 public computers andssociated furniture

Also during FY 2020 the library staff continued to provide superior service to the
community even during the pandemic closure and reduced services including:

=

Launched Hoopla, new digital platform to enhance digital offerings
Finalized new ILS contract with SiBsinix and began implementing
improvements to public catalog and item records

Established successful curbside delivery service

Established chat support for customers

Expanded eligibility for our Books by Mail services

Adapted all computer classes and other programming to be held virtually

=

= =4 4 A

Total cost of operations FY2020

Appropriated budget:

Salary $1,979,052
Benefits $ 887,418
Operating costs $ 595,025

Total appropriated budget: $3,461,495
Fines: overdue, lost and damaged

Income: $17,166
Expenditures: $ 21,390
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Trust funds expenditures: $61,334

Total expenditures, all sources: $3,544,219

FY2020 Statistics:

FY2019 FY2020
Items circulated 429,250 342,260
Digital items circulated 76,004 83,785
Library visits 277,488 134,474
Number of programs (all 756 462
ages)
Attendance at programs 18,945 4,402
Reference questions 46,468 21,200
answered
Meeting room usage by 3,264 1,650
community groups
Museum pass usage 2,188 1,00
Public computer usage 22,086 19,093
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CONSERVATION COMMISSION

Fiscal Year Ended June 30, 2020

The Nashua Gonservation Conmmission (NCG: Annual Report FY 2020

Commissioners:

Chair Sherry Dutzy
Vice-Chair Dan Soan
Ckrk Richard

Gillespie Treasurer

Brandon Herotti Member

William Parker Member

Gene Porter Member

Michael Reinke Member (Alternate)

Gloria McCarthy Member Sudent Representative
(Vacant) Aldermanic Liaison

Shoshanna Kelley Aldermanic Liaison (Alternate)
Brandon Laws

Activities of the NGCfrom duly 2019-duly 2020

Revenue & Expenses.

TheGonservation Fund did not receive any funding from Land Use Change Taxin FY2020, but did receive
$800 from LCHIFor compliance reporting for the Northwest properties. TheCommisgon experded
fundsfor Maintenance of the Sauthwest Park Lails Conservation Areawas$3,349.

Ste Walks and Meetings:

TheNashua Wnservation @mmisson convened22 times during the 2020 Fscal Year, including the site
walks bdow. Eght site walkswere completed related to active applications:

1) 546 Amherst Street

2) 111 Lock Street

3) Barington Vilage

4) 476 Amherst Street

5) 40 Groton Rad

6) 17 CutisDrive

7) LCHIBaundary Monitoring
8) 4 Kanata
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Ummary & Project Highlights

The Gommisgon continuedits easementmonitoring program and continued on-going maintenance of the
Terrell

& Saithwest Park Lands Conservation Areas. Commisgon members participated directly with the New
Hampshire Assaciation of Conservation Gmmisgonsand ongaing education programs with other
organizaions. QullivanFarm conservation effortswere completed and the Canmisson workedwith Ciy
staff to require an eaementalong Salmon Brook related to development activities. TheCommisson dso
worked with Planning Def@artment staff to adapt to remote-accessfor Commission meetings during the
QOVID-19 public heakh emergency.

Qbmitted by:

Sherry Dutzy, Chair, Nashua Gonservation Gommission
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DIVISION OF PUBLIC WORKS
Fiscal Year Ended June 30, 2020

The Division of Public works provides the leadership and framework necessary to build
and maintain a safe and sustainable City infrastructure that will be utilized by many
future generations of Nashua residents.

SERVICES AND FUNCTIONS
The Division of Public Works is comprised of six departments; Administration,
Engineering, Street, Park & Recreation, Solid Waste and Wastewater.

Administration provides the overall management of the Division including policy
development and fiscal administration. Engineering ensures compliance to the intent of
the City standards and ordinances of any use or construction in the City right of way.
Engineering provides project management of various capital improvement projects
including sewer improvement projects and the street paving program. Design and
supervision of construction of drainage, roadway, and sidewalk projects are provided by
the department.

The Street Department maintains 1,300 City streets through such projects as building
and widening roads; constructing curbs; gutters; improving sidewalks; construction and
repair of sidewalks; pothole repair and street sweeping. Additionally, the Department is
responsible for winter snow removal and controlling ice during inclement winter weather.

The Parks & Recreation Department maintains over 900 acres of parks throughout the
City. Parks & Recreation strives to provide a variety of quality, self-supporting
recreational and leisure programs for all ages of people in the Nashua.

The Solid Waste Department provides safe and efficient services for residents and
businesses of Nashua in the areas of recycling, solid waste and hazardous waste.

The Wastewater Department is dedicated to collection and treating wastewater that
flows into our facility from Nashua and Hudson and delivering a clean, clear effluent into
the Merrimack River. Wastewater also maintains 440 miles of sanitary lines, 13 pump
stations and stormwater collections systems.

FY19 Accomplishments:

Engineering
« 25 miles of primarily residential street paved.
» 520 feet of sewer were replaced in Patten Court and Chase Street
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CMOM plan for wastewater and drainage were completed

Canal Street Bridge repair design completed

Partnered with Town of Hudson on Engineering Study of the Veterans and Taylor
Falls bridges

Over 33 site plans were reviewed Permits expected to be issued by end of FY18:
100 Sewer Permits, 370 Street Opening Permits and 110 Encumbrance Permits
Outdoor Dining Permits issued 16.

Inspections of sewer, drainage and right-of-way improvements for all private
development construction

LED replacement project completed

Construction of sidewalk ramps meeting ADA requirements on Amherst and
Broad Streets

Sidewalk improvements completed at the intersection of Amherst Street and
Somerset Parkway including ADA ramps.

Routes for Bikes Lanes were designed by Engineering Department

& Recreation

Installation of an irrigation system at the Holocaust Memorial Park

Installation of a central irrigation systems at Mine Falls, Lincoln, Haines Street,
and the Vietnam Veterans Memorial park.

Installation of new scoreboards and sound system at Stellos Stadium
Installation of a sustainable landscape planting at the Broad Street Rotary and
Abbott Square

Developed a usage fee for the Greeley Park Band Shell and a usage field fee for
adult leagues

Put into place a web based referee scheduling system for the Biddy Basketball
program

Treatment of invasive weeds in the Mine Falls Mill Pond, canal and Sandy Pond
Removal of a 5,000 gallon underground diesel tank at Greeley Park

Replace 1 6 wheel dump truck and 2 1 ton trucks

Trained 5 employee to obtain their NH pesticide applicators license

Added 1 Groundman 1 positon to the department

Streets

The winter of 2019 has been mild this year giving us only two named storms to
date and a few treatable events for a current snowfall total of approximately 12
inches of snow.
Construction Projects Completed:

0 Brine making infrastructure and building

o Brick work at Court Street Theater

o David Deane skate park parking area

o Concord Street sidewalk project
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o Pavement overlay along Kinsley Street
« Striping completed:

o All City crosswalk and symbols

o All school zone red crosswalks

o Alllong lines City wide
* Mill & Fill Program — Pine Hill Road, Gilson Road, Lake Street and Ridge Road
» Sidewalks were restored and repaired throughout the City
* Over 16 emergency sewer service repairs
» Over 2,200 works orders including:

o Approximately 2000 pothole repairs;

o 25 manhole repairs;

0 55 catch basin repairs;

0 24 sink hole inspections and repairs

Solid Waste
+ Two gas expansions happened in Fy19
» Setback Barrier Wall construction continued
* Phase lll construction was put out to bid and a contractor will be selected
» The first phase of the Phase IV landfill permitting and design has begun
+ Collection vehicles were purchased

Wastewater

» SCADA Upgrade Project is scheduled for completion in FY19

+ 100% Design on Primary Tank Upgrade Project

* 100% Design on Pump Station Upgrade Project

» Facility Door Replacement Project is scheduled for completion in FY19

* Began Valve and Gate Replacement Project

« Completion of Digester Complex Flame Arrestor / Pressure Relief Valve
Replacement and Service

* Energy Recovery Upgrade Project is scheduled to begin in FY19

« Water Booster Station Upgrade Project is scheduled for completion in FY19

« Secondary Clarifier Return Activated Sludge Tube Replacement is scheduled for
completion in FY19

« Completion of Yard Hydrant Replacement Project

« Accomplished Final Completion on the Headworks Project

» Achieved Substantial Completion on the HVAC Project

FY20 Goals:
Engineering

The Department’s goals are to achieve the following items and meet the milestones set
for the projects listed below:
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Drafting and mapping proficiency — to have at least 5 staff members proficient in
using Auto CAD 3D and at least 3 proficient in Arc GIS.

To implement Asset Management Software and develop programs for annual
street paving and sewer rehabilitation.

To obtain PACP sewer assessment training for at least four staff members in an
effort to prioritize rehabilitation work for aging suspect sewers to continue to
address imminent sewer failures while implementing a more comprehensive
program from the proposed asset management.

To resurface about 33 miles of City streets through the 2019 Paving program
Rehabilitate 22,300 feet of sewer pipe through the 2019 Sewer Lining project
Replace about 1,305 feet of sewer pipe through the 2019 Sewer Replacement
Complete the 2017 Sewer Rehabilitation construction contract by lining and
replacing a total of 3,530 feet of sewer pipe

Streets

Construct the Hills Ferry Boat ramp access road

Construct new parking and a ball field at Jewell Lane ball field
Install the City’s new wayfinding sign package

Stripe the new bike lanes

Train staff on Brine Production

Excavate for bases or footings for the art symposium

& Recreation

Resurface the Crown Hill Pool; make building, fencing and deck repairs. These
improvements will help preserve the facility for the future.

Install a new playground at the Thornton Road Tot Lot. These improvements will
upgrade the playground with updated equipment for residents to enjoy.

Work with other departments on the reconstruction of the Greeley Park Boat
Ramp. The boat ramp reconstruction will provide residents with a modern up to
date launch will preserve the area and will provide better access to the river for
first responders.

Replace the planters on Factory and Pearl Streets. These self-watering planters
will provide a better landscape feel and will be a nice improvement to the look of
Factory and Pearl Streets.

Repaint and resurface the basketball courts at the Vietnam Veterans Memorial
Park. This work will help maintain and preserve the courts which receive a
tremendous amount of play.

Convert the Jewel Lane field into a rectangular field. These improvements will
add an additional rectangular field for use by soccer and lacrosse. This will help
with the overuse of the current fields.

Develop plans for playground repairs and the addition of community gardens at
the Tolles and Salem Street Parks. These improvements to the park in French
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Hill will help the park become a gathering point for the neighborhood and improve
the condition of the park.

« Begin planning playground improvements to St Andrews Park off Harris Road.
The playground at St Andrews is one of the few remaining parks that have not
received upgrades. New equipment and improved access will help make this
space more usable.

» Greeley Park improvements- road paving, wading pool replacement, playground
replacement. The park needs to have these issues addressed in order for it to
remain one of the best city parks in the area.

* Holman Stadium improvements- suite carpet replacement, light pole painting.
The stadium has not seen any facility upgrades since 2001. By taking care of
these maintenance issues the stadium now we will reduce future repair costs.

» Develop plans for adding restrooms the Legacy Playground. This improvement
will continue to enhance the recreation center of the fairground neighborhood.

» The addition of a boat dock to the Mine Falls Park Boat Ramp. This improvement
will make the current boat ramp more assessable and safer for residents to use.

* The replacement of two 1 ton trucks, 1 6 wheel dump truck and a tractor will keep
the fleet current and reduce vehicle and repair cost. These replacements will also
allow us to be more efficient during snow operations.

* Look into the feasibility of purchasing a track machine to put down cross country
skiing trails in Mine Falls Park. This relatively small investment will add another
winter recreational opportunity for residents to enjoy.

Solid Waste
» To install Gas collection infrastructure
0 To ensure reduction of landfill emissions
o0 To ensure reduction of landfill odors
* Phase Il Landfill construction
o Need approvals from DES
0 Secure a contractor after following the bid process
o Oversee the construction
o Ensure the Phase Il landfill is ready to accept waste in FY20
« Permit Phase VI landfill
o Continue to Permit Phase IV landfill
0 Meetings with DES and public comments
» Continue to construct the Setback Barrier wall
0 Separation from the 500-foot setback and trash.
o0 Needed to maximize airspace in the landfill

Wastewater
« Completion of Primary Tank Upgrade Project
« Continuation of Valve and Gate Replacement Project
+ Completion of the Water Booster Station Upgrade Project
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Completion of the Energy Recovery Upgrade Project

Begin Construction on the Pump Station Upgrade Project

Begin Wastewater Master Plan

WW Plant Primary & Secondary Digester and Gas Tank Coating (Capital
Improvement Project)

WW Plant Digester Gas Holding Tank Upgrade (Capital Improvement Project)
WW Plant Tank Drain Effluent Pipe Relocation (Capital Improvement Project)
Wet Weather Facility Screen & Rake Upgrade (Capital Improvement Project)
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